Introduction





  Over the last 57 years I have been deeply involved within the church and preparations for worship.  During my teenage years I demonstrated an above average retention of scriptures and understanding of theological topics.  Because of these abilities my pastor assumed that God had gifted me with becoming a pastor within the church.  For approximately four years he invited me to participate within all areas of the congregational life.  I aided the pastor himself in researching and developing sermons, the treasurer with collecting, distributing and accounting of the finances received, the deacons performing various tasks required for the health of the congregation, during worship services I was taught and performed the jobs of a Sunday school teacher, usher and worship leader. During the summer I was given access to the administration of the church through the front office, I was even sat in counseling sessions that was given to members.


  During this time I began to notice problems that were plaguing the congregation.  Over time with candid conversations with pastors I met, the realization came  that these problems permeated the entire body of Christ and was not limited to the church that I was attending.  Like the proverbial elephant in the room, others are keenly aware of them yet it has become taboo to discuss or even admit them.


  Even to those that are outside the church are aware that there is a fundamental flaw within the body.  For over sixteen years I labored in the construction industry across many sites talking to a multitude of people. These people ranged from the unsaved to the saved, from the unchurched to the faithful, across every religious view from the mainstream to the insane.  During each of these talks concerns were mentioned about the church and it's members.  Overtime a pattern appeared among these groups that gave a clear picture of the church, it's members which repelled people, keeping them from desiring to draw closer to God.


  The most common complaint centered on the hypocrisy of the faithful.  This hypocrisy could be seen throughout the congregation from the newest to the most senior member.  It almost seems as if the church is failing to teach their congregations of the importance of holiness and honesty in their lives. Even some pastors are not living a life that reflects these traits.  One man asked me two questions that I think would be important for each of us to reflect on, “Why should I move closer to God, when His people live a life no different than the one I live?  If I'm destined for hell, where are these people destined for?”


  The next complaint voiced was the church's emphasis on begging for money every time they attended a service.  At one church I attended, out of 153 sermons during a given year (by reviewing my notes), there were 124 sermons directly or indirectly related to giving money.  Of the 8 business meetings within that church there was not one meeting in which the funds coming in met the church's budget for the same time period.


  Among the unsaved, their other complaints focused on the cold and indifferent attitude of the people they met when they did attend a church.  The condemnation cast their way through words and glances (including a personalize sermon of condemnation) of their dress, grooming or life style including tattoos and piercings was more than they could handle.  And could you blame them, I myself, find that I'm attracted to people and places that accept me as I am and show love and affection despite what I do or even who I am.


  The complaints from the faithful was a call of frustration about not being utilized by the church.  Most felt as if they were just a glorified bench warmer.  In one church I noticed that the hallway for the youth department was painted in dark colors being lit by a solitaire incandescent bulb, causing the hallway to look like a dimly lit dungeon that the children had to traverse on their way to class.  Convicted I obtained several lights/bulbs and all hardware to add light to this hallway.  The only thing I couldn't afford was the wiring needed to connect them to circuit.  I was rebuffed, despite the wiring needed was in a closet space on the grounds.  Ten years later those same lights are still sitting collecting dust not being utilized and the children continue to suffer. 


  I found that these problems were readily seen throughout the body of Christ and not limited to a single denomination, this gave me the idea that it is systematic flaw found in our very DNA as the body.  With that in mind I began an in depth research in the makeup of the various churches across denominational lines.  It was interesting to see how varied are the ways that we approach our relationship with God.  Some used music ranging from hymns, psalms and modern worship music with other abstaining from music altogether.  The use of scriptures within the church also was varied with some quoting or using a specific version, the amount of verses used went from one only upward to being the exclusive verbal presentation used.  Some maintain silence and reverence throughout a service, others would use occasional “Hallelujah” or “Amen” thrown in to dancing and shouting during the gathering.  Even the emphasis of aspects of God are different depending of which denomination you attend.  Some worship the Father, others the Holy Ghost and still others the Son.


  Throughout the denominations there were two areas in which all were completely in sync with all the others.  These two areas I figured were the DNA and within them I may find that what we currently have today was different from the way God intended for the body to be like.  The two areas common to all Churches are found in their finances and organization.


  This volume will deal with the organization of the Church, beginning with the history of the church that were instrumental to the way we are organized today.  During the recounting of events I will try to point out the differences between the developmental event and the current world we are living in showing why that development fails today.


  Next I will walk through the Bible letting God's Word direct us about the jobs and relationships to each other in order to develop a organizational chart that stays true to His Word.   I will also go over the the jobs individually explaining their qualifications, purpose and primary focus.


  My prayer is that through this process the reader would be freed from the constraints of the traditions that permeates all aspects of the Church.  Also that the Holy Spirit will open our hearts and minds to see the truth of His will and plan for our lives.
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Chapter One


History of Church Organization


  





  Before we look to God's Word at the organization of the Body, let's take a walk through our history to see how we have morphed into the Churches we are today.  This section will be divided by dates, from the one date to the next the description given explains the way we were organized between those points.  I will also add in events that has given and solidified the authority within our Churches today.  I will not be giving the geopolitical events that contributed to the changes.   The following is an example that will be followed for this section.


1235AD  Event affecting our organization


	Comparison Changes or morphing of this event compared to modern day


1528AD   Next event affecting our organization


	Comparison Changes or morphing of this event compared to modern day


These dates show that from 1235AD to 1527AD the first event was how the church was organized.  From 1528AD onward the church had a new organization.








30AD   The Day of Pentecost (Acts 2) and the beginning of the church estimated to be on May 28 of that year.


	Comparison 	Between 10 -30 converts met up with each other at individual houses for dinner (fellowship), bible study and sharing of the Apostle's doctrines.  The apparent leader of the group was the owner of the house they were in.  It was the Apostles who came to these which were the teachers.  Weekly these house churches would gather at the Temple or local synagogue to worship God.  Currently churches across the world are trying to reorganize themselves to match this creating Cell groups.  The problem is that most ignore the Apostle doctrines in their organization, allowing each group to develop with little to no guidance.


32AD  Due to murmuring of Grecians against the Hebrews concerning the distribution of food (Acts 6), forced the Apostles to select 7 young men to serve the growing congregation insuring equality for all.  This is the beginning of Deacons within the congregation.


	Comparison At this point deacons were used to attend to the physical needs of the Church, they were not leaders but servants of the congregation.


~50AD   The Apostle Paul begins to organize the Churches appointing Bishops and Presbyters (lay Pastor/Preacher/Priest) among the house churches.  The Presbyters were the leaders and teachers of the local house church with the Bishops (usually the eldest member within the group) representing the house church as a whole.  All Bishops within the city made a group known as the Elders which controlled all finances, traditions, teachings and represented the Church to the outside world.


	Comparison Traditionally to be accepted as a Bishop or Elder the person was to be at least 50 years old or older.  Today the Church create Elders from people that are as young as 25 years old.  Again today the Elders within our churches has to ask permission from the congregation before making any changes or spending any money.


1 Timothy 3:6 (KJV)


“Not a novice, lest being lifted up with pride he fall into the condemnation of the devil.”


~100AD Deacons were exalted to become part of the Presbyter.


	Comparison This shift of the Deacons to part of the Presbyter authorized the Deacons to perform most of the duties of the Presbyter in their absence.  Today the Deacon/Presbyter relationship is not needed due to introduction of Assistant Pastor in 1870AD.





~120AD A single Bishop became lead Bishop among the Bishopric.


	Comparison  Placing one person above the rest has morphed into some churches today exalting the Pastor/Preacher/Priest to the point that what they say is the same as if God Himself has said it.


~220AD Deacons became agents of the Lead Bishop instead of the Elders to do with as was commanded.


	Comparison This change in the Deacons position and accountability has become to the point in which the Deacons are considered to be the Pastor/Preacher/Priest's right hand men, doing what he commands.


~312AD Church congregations were reordered and reconstructed during Constantine reign.  This is the time in which Churches began to be built.  This reorganization appears to not be biblically based as some positions (Pope, Cardinal, Arch Bishop, etc..) are not even mentioned in Bible.  Overall the organization resembled the same organization as the government, military and businesses.


	Comparison Due to mirroring man made organizations our churches have found themselves suffering the same problems effecting the world.  Italian economist Vilfredo Pareto in 1896 created a principle affecting all organizations named as the 80/20 or Pareto rule.  It states that 80% of the work is done by 20% of the people.  This a good description of what we see happening in the church today.


~400AD Authority over all things spiritual (baptism, Eucharist (Lord's Supper), etc) within the church was given to the Presbyter. During this same time frame the Bishop and Presbyter were combined into a singular person.


	Comparison This is the natural continuation of the event from 120AD.  Today it manifests itself as only the Pastor/Preacher/Priest are allowed to perform the sacraments.  Prior to this time any saved person was allowed to perform these sacraments.  Other functions of the congregational life (counseling, hospital visit, etc.)  which had been done by all were now given to these same people.


~1521AD Protestant Reformation begins which several denominations trace their beginnings to.  The organization used by the Catholic Church continues as the proper way to organize the congregations.


	Comparison Despite not recognizing the authority of the Pope many of the structure and  rituals from the Catholic Church were continued with only the names changed.


~1563AD Seminaries emerged allowing for professional Pastor/Preacher/Priest eliminating the Presbyter.


	Comparison By ~500AD there was already a professional priesthood developing.  These were lay Presbyters with years of experience among the congregation.


~1751AD Sunday schools were started as a means of teaching children minimum skills (reading, writing and arithmetic) needed for life.


	Comparison  These classes were modified in the 1800s into bible classes due to public education being more readily available.  Despite the difference between the topics taught the method of teaching has been the same.


~1760AD Industrial Revolution begins causing a migration of people from rural communities to cities in search of jobs, increasing dramatically the size and diversity of the congregations.


	Comparison This major influx of people within the congregation strained the makeup the Churches.  Pastor/Preacher/Priests found themselves inundated with new responsibilities which had previously been handled by the families causing strains on the lives of their wives and children.  As more people entered the congregation, these same people began to find their job being more of a burden.


Luke 10:28-30 (KJV)


28Come unto me, all ye that labour and are heavy laden, and I will give you rest. 29Take my yoke upon you, and learn of me; for I am meek and lowly in heart: and ye shall find rest unto your souls. 30For my yoke is easy, and my burden is light. 


The weight of the burden has caused many to believe that their calling into the ministry is just their sinful self talking and not a call from God, leaving the ministry at the earliest possible opportunity.


~1870AD Assistant Pastors introduced in the Congregation due to a illness and absence of the Pastor.


	Comparison Despite the introduction of a trained assistant the burden and needs of the congregation has continued unabated.


~1960sAD House Churches begin to materialize among the Body.  These churches moved from having standing Church buildings to a Cell group set up.


	Comparison This movement was an attempt to overcome all the pressing problems in Church to minimize the numbers involved aiding in meeting the needs of the individual. As stated earlier these cells were left with little or no supervision in the teaching and interpretation of the scriptures.


~2000sAD Hybrid Churches begin to materialize among the Body, blending congregational based churches with house churches utilizing technology and social media to connect the congregation with each other.


	Comparison The Hybrid Church has been a method used by most churches with the introduction of COVD 19.  The problems found within the congregational and house churches are amplified.  Added to the list is now the congregation is isolating from each other losing their connection with others.





Chapter Two


Jobs mentioned by God within the Church





 In the first chapter we traced the history of the organization within the Church.  A quick look at the history of our development one would be forced to admit that our organization is a product of man's idea and not what God Himself had in mind when He created the Church.


  Within this chapter we will review all New Testament scriptures in order,  beginning in Acts 1:1 to make a list of jobs, titles and descriptions God designed to be within our congregations.  The scriptures used will be only the ones the specific Greek word given is used.  Each job will be described using the word God Himself used.  


Instead of separating the word by secular/church usage we will maintain the same usage and meaning throughout our study.


   It is our hubris to think that God made a mistake in the words He used.  I would think that by changing a word's understanding to reflect our tradition is way of us correcting mistakes we believe God has made. This in effect is saying that we are smarter than God, which would be blasphemy at it's worst.


  For this study I will maintain the word God uses whether that word has been hijacked or corrupted by men. If God uses a word for a person whether male or female I will call them by that name God uses regardless of the Church's tradition.


 Like the previous chapter we'll begin with the format used for this section. Our next chapter we will combine all these jobs into a workable organization and do a walk through of the organization.


Title


Greek: definition as used in the Bible


	Job description found in scripture (Book ##:##; ##:##, etc.)


Complete description


	Gender(s) of person for the position , description of job and responsibilities , primary focus.


	Note:  Additional information culled from biblical and non biblical references.








JOB TITLES


Apostle


Greek:  Apostolos: Means a delegate, and ambassador of the Gospel


	Given power and direction by Jesus Himself (Matthew 10:1-4; Luke 6:13-16; Acts 1:2; 


		1 Corinthians 1:1; 2 Corinthians 1:1; Galatians 1:1; Ephesians 1:1; 1 Thessalonians 2:6;


		1 Timothy 1:1; Titus 1:1; Hebrews 3:1; 1 Peter 1:1; 2 Peter 1:1) 


	Answers directly to Christ about their actions and teaching (Mark 6:30; Luke 9:10)


	Sent by God as witness to the unsaved (Luke 11:49; Acts 2:37; 5:18, 29; 14:14-18; Romans 1:1;


		1 Corinthians 4:9; Ephesians 3:5; Colossians 1:1; 2 Timothy 1:1) 


	Teaches the brethern the doctrines of God (Acts 2:42; 16:4; Ephesians 2:20; 1 Timothy 2:7; 


		2 Timothy 1:11; 2 Peter 3:2; Jude 17) 


	People taught are signs of their apostleship (1 Corinthians 9:1,2)


	Visions and signs may accompany them (Acts 2:43; 4:33; 5:12; 2 Corinthians 12:11, 12)


	Involved with the ordination of servants (Acts 6:6; 15:22-29)


	Can be representative of the Church (2 Corinthians 8:23; Ephesians 2:25)


	Seeks the Lord to increase their faith (Luke 17:5)


	Seeks closer relationship with the Lord (Luke 22:14)


	Sought out to to settle disputes (Acts 15:2-5)


	May be either single or married (1 Corinthians 9:5)


	Seen as the authority within the congregation (Acts 9:27; Galatians 1:17)


	Sees their lives through the lens of the Word of God (John 12:16)


	Involved in the collection and distribution of offerings (Acts 4:35-37; 5:2; 8:18)


	Verses not directly related to the job (Luke 24:10; Acts 5:34, 40; 8:1,14; 11:1; 14:4, 15:33;


		Romans 11:13; 16:7; 1 Corinthians 12:28, 29; 15:7, 9; 2 Corinthians 11:5; 


		Galatians 1:19; Ephesians  4:11; Revelation 18:20; 21:14)


	May act on their own without the Lord's direction (Acts 1:26; 2 Corinthians 11:13; 


		Revelation 2:2)


Complete description


	Men, both single or married, that defines their life by their understanding of the Word of God trying to increase their faith and relationship with God. They believe their gifts and calling is from God whom they feel responsibility to for their actions and teachings. The apostle understands the doctrines of God and uses that knowledge to teach others and correct misinterpretations. Some may have visions and performs signs as validation of God's power in their life. Within the church the Apostle is found among the authority in the congregation to include distribution of offerings, settling disputes, ordination of other servants.  They may also represent the congregation to those outside the church body.  Because of their sinful nature, there may be times they act without direct direction for the Lord.  Their primary focus is on the Soul and it's relationship with God by teaching God's truths within and within of the Body.


Note:  One way to ensure that the Apostle is not acting outside of God's direction is their use of scriptures or the lack thereof  (Mark 7:13; Luke 4:4; 11:28; Romans 10:17; 2 Corinthians 2:17; 1 Timothy 4:5; Revelation 1:2).  The Apostle is a non voting Elder who retains line item veto on all decisions.  This veto is given only if the decision violates a commandment of God.  The veto given has to backed by the verses that are being violated.





Deacon


Greek:  Diakoneo:  Means an attendant that waits upon as a host, friend or teacher


	 Diakonos:  Means to run on errands , attendant, waiter


	Serves as gratitude for what the Lord has done (Matthew 8:15; Mark 1:31; Luke 4:39)


	Minister to the Church (2 Corinthians 6:4; 1 Peter 1:12) 


	Can provide from their own resources (Luke 8:3)


	Prefers to serve instead of being served (Matthew 20:28; Mark 10:45)


	Life reflects the spirit of the Bible (2 Corinthians 3:3) 


	Rather serve others before they serve themselves (Luke 17:8)


	Can be female (Matthew 27:55; Mark 15:41; Luke 10:40; Romans 16:1, 27)


	Believes their gift of service is from the Lord (Ephesians 3:7)


	Considers their service as for the Lord (Luke 12:26, 37; Romans 13:4; Colossians 1:7, 25; 


		1 Thessalonians 3:2; 1 Timothy 3:13; Hebrews 6:10; 1 Peter 4:10, 11)


	Believes their service make them greater (Matthew 20:26; 23:11; Mark 9:35; 10:43; 


		Luke 22:26, 27)


	Gets their orders from others (John 2:5; 2 Corinthians 3:6)


	May serve for their own desires and not Gods (2 Corinthians 11:15; Galatians 2:17)


	Verses not directly related to the job  (John 2:9; Romans 15:8, 25; 1 Corinthians 3:5; 


		2 Corinthians 8:19, 20; 11:23; Ephesians 6:21; Philippians 1:1; Colossians 1:23; 4:7;


		2 Timothy 1:18; Philemon 13)


	 May be used to apply discipline (Matthew 22:13)


	Live a life that is blameless (1 Timothy 3:8, 10)


	Can be married (1 Timothy 3:12)


	Teaches others and live a life unto the Lord (1 Timothy 4:6)


Complete description


	Single or married men and women, who believes that God had gifted them with the desire to serve others. Their service is believed to be a service unto the Lord as gratitude for what He has done for them.  Belief in God's Word, these people live a life that is blameless not only living the life but are known to teach others how to live the life.  Because of their servant attitude, they rejoice in serving others rather than being served, which they believe exalts them among the brethern. Being sinful they may find themselves serving for their own glory and not for God.  The acts of service performed is assigned by others.  If needed their own resources will be used to perform the service required.  Being the hands of Christ for the congregation, they may be used to apply discipline.  The primary focus of the Deacon is to meet the physical needs of the Body.


Note:  Though not specifically mentioned in scripture, deacons are young people younger than 49 years old, who perform their duties as a prerequisite for becoming the future Bishops of the body.  Performance of the deacon helps to solidify a spirit of humility needed for the future.  Also the duties helps them to distinguish between a physical desire (lust) and one that hinders the soul from drawing closer to God.  The work of the Deacon is given by the Bishops for the good the Body.
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Saint


Greek:  hagios; Means sacred, pure, morally blameless, consecrated


	Word used for the Holy Spirit (Matthew 1:8, 20; 3:11; 12:32; Mark 1:8; 3:29; 12:36; 13:11; 


		Luke 1:15; 1:35, 41, 67; 2:25, 26; 3:16, 22; 4:1; 11:13; 12:10, 12; John 1:33; 7:39;


		John 14:26; 20:22; Acts 1:2, 5, 8, 16; 2:4, 33, 38; 4:8, 31; 5:3, 32; 6:3, 5; 7:51, 55;


		Acts 8:15, 17-19; 9:17, 31; 10:38, 44, 45, 47; 11:15, 16, 24; 13:2, 4, 9, 52; 15:8, 28; 


	`	Acts 16:6; 19:2, 6; 20:23, 28; 21:11; 28:25; Romans 5:5; 9:1; 14:17; 15:13, 16; 


		1 Corinthians 2:13; 6:19; 12:3; 2 Corinthians 6:6; 13:14; Ephesians 4:30; Titus 3:5; 


		1 Thessalonians 1:5, 6; 4:8; 2 Timothy 1:14; Hebrews 2:4; 3:7; 6:4; 9:8; 10:15;  


		1 Peter 1:12, 2 Peter 1:21; 1 John 5:7; Jude 20)


	Used for God and His name (Luke 1:49; John 17:11; Revelation 3:7; 4:8; 6:10)


	Used to describe Jerusalem (Matthew 4:5; Revelation  11:2; 21:2, 10; 22:19)


	Used for the Temple and Temple Mount (Acts 6: 13; 7:33; 21:28; 1 Corinthians 3:17; 


		2 Peter 1:18) 		


	Used for the Holy of Holies in the Temple (Matthew 24:15; 27:53)


	Used for angels (Matthew 25:31; Mark 8:38; Luke 9:26; Acts 10:22; Revelation  14:10)


	Used for every male that opens the womb (Luke 2:23)


	Used for Jesus (Mark 1:24; Luke 1:35; 4:34; Acts 3:14; 4:27,30; 1 John 2:20)


	Used for the Prophets (Luke 1:70; Acts 3:21; 2 Peter 3:2; Revelation  18:20;  22:6)


	Used for the Mosaic covenant (Luke 1:72)


	Used to describe John the Baptizer (Mark 6:20)


	Used to describe the scriptures (Romans 1:2)


	Used to describe the Law and commandments (Romans 7:12; 2 Peter 2:21) 


	Used to describe the Apostles (Ephesians 3:5; Revelation 18:20)


	Used to describe our faith (Jude 20)


	Used to describe kiss that you greet others (1 Corinthians 16:20;  2 Corinthians 13:12;


		1 Thessalonians 5:26)


	To be separated from the World (Matthew 7:6; Ephesians 5:3)  


	Charged with spreading the gospel (Matthew 28:19)


	Term used for believers (Matthew 27:52; Acts 9:13, 32, 41; 26:10; 1 Corinthians 14:33; 


		1 Corinthians 16;1, 15, 2 Corinthians 1:1; 8:4; 13:13; Ephesians 1:1, 15; 3:8; 


		Philippians 1:1; 4:21, 22; Colossians 1:2, 4; Hebrews 13:24; Jude 3, 14; Revelation 5:8; 


		Revelation 8:3, 4; 11:18; 13:7, 10; 14:12; 15:3; 16:6; 17:6; 18:24; 19:8; 20:9;)


	Called to be Holy by Jesus Christ (Romans 1:7; 1 Corinthians 1:2; Ephesians 1:4; 5:27;


		Colossians 1:22; 1 Thessalonians 3:13; 5:27;  2 Timothy 1:9; Hebrews 3:1; 1 Peter 1:15)


		Defiling themselves invites God's judgment (1 Corinthians 3:17)


		Their bodies are the temple of God (1 Corinthians 3:17; 6:19)


			Together make up temple of God (Ephesians 2:21)


		Manifest the mystery of God in themselves (Colossians 1:26) 


			Becomes more like God in their lives (Colossians 3:12, 13; 2 Thessalonians 1:10) 


			Holy in conversation and godliness (2 Peter 3:11; Revelation 22:11) 


	Holy Spirit makes intercession for the saints (Romans 8:27)


		Sealed by the Spirit with Promise (Ephesians 1:13)


	Have a glorious inheritance (Ephesians 1:18; Colossians 1:12)


	Fellowship among the saints and of God's household (Ephesians 2:19; 1 Peter 2:9)


	If Jesus is Holy we should be to (Romans 11:16; 1 Peter 1:16)


	Presents themselves as a living sacrifice for God (Romans 12:1)


	Generous in giving and hospitality (Romans 12:13; 15:25, 26, 31)


 	


Saint continued


		Assist other's as needed (Romans 16:2; 16:15, 16; 2 Corinthians 9:1, 12; 1 Timothy 5:10;


			 Philemon 1:5, 7; Hebrews 6:10)


	Worthy to judge each other (1 Corinthians 6:1, 2)


	Their marriage sanctifies their spouse (1 Corinthians 7:14)


		Unmarried saints focuses more on the Lord than the married (1 Corinthians 7:34) 	


	Attempts to understand the fullness of the love of Christ (Ephesians 3:17-19)


	Received gifts to build the Body of Christ (Ephesians 4:7-12; 1 Peter 2:5)


	Always praying (Ephesians 6:18) 


	Spirit of meekness and quiet spirit found in those that trust God (1 Peter 3:5)


	Has a part in the first resurrection (Revelation  20:6)


Complete description


	Men and women who have accepted Jesus and their Lord and Savior. Presents their lives as a living sacrifice to God with the goal of being more like Christ and have a deeper relationship with God attempting to the understand the fullness of the love of God. This sacrifice is prepared by prayer and supplication on a continuous basis, separating themselves from the world in their life. They understand that not offering an acceptable sacrifice invites God's judgment into their lives.  Living a holy life, allows the gifts God gave them manifest itself in their life, in order to show people God and the gospel helping to edify the body ensuring fellowship within the church.  Their closeness to God will manifest in their life by generosity among all people, assisting others as needed, having a quiet spirit and showing meekness. Married brethern help sanctify their spouse with the unmarried focusing more of their attention toward the Lord.  God gives the body wisdom to be able to judge each other in all things.  Because of the Spirit's intercession, we have been sealed for God's glory, having a glorious inheritance awaiting us as part of God's household, also having a part in the first resurrection, where death has no power.








Prophet


Greek:  prophetes: to show or make known one's thought before revealed, foreteller


Prophesy


Greek:  propheteuo: to foretell events, divine, speak under inspiration


Prophesying 


Greek:  propheteia: prediction





	Speaks for the Lord (Matthew 1:22; 2:15; Acts 28:25; Hebrews 1:1; James 5:10; 2 Peter 1:21;


		 Revelation 22:7)


		Scripture reveals the Lord's will (Luke  24:25, 27, 44)	


	Reveals the spirit or heart of the Lord (Matthew 5:17; 7:12; 22:40; Luke 16:16, 29, 31;


		Ephesians 3:5) 


	John the Baptizer held a special place among prophets (Matthew 11:9; 21:26; Mark 6:15; 11:32;


			Luke 7:26, 28; 20:6; John 1:21)


		Last of the prophets to prophesy about the first advent (Matthew 11:13)


		Desired to see the Lord (Matthew 13:17; Luke 10:24)


	Jesus was looked on as a prophet (Matthew 16:14; 21:11, 46; 26:68; Mark 8:28; 14:65;


		Luke 1:76; 7:16; 9:8; 9:19; 22:64; 24:19; John 4:19; 6:14; 7:40, 52; 9:17) 


	Believes their work is it's own reward (Matthew 10:41; Revelation 11:18)


	Reveals future events 


		Through their spoken/written word (Matthew 2:5; 2:17, 18, 23; 3:3;4:14, 15; 8:17; 


			Matthew 12:17; 13:14, 35; 15:7; 21:4; 24:15; 26:56; 27:9, 35; Mark 1:2; 13:14; 


			Mark 1:70, 3:4; 7:6; Luke 1:67; 4:17; John 1:23, 45; 6:45; 11:51; 12:38;  


			Acts 2:16, 30; 3:18, 3:1-25; 7:37, 42, 48; 8:23,28, 30, 34; 10:43; 13:15, 27,40;


			Acts 15:15; 24:14; Romans 1:2; 3:21; Titus 1:12; 2 Peter 3:2; Jude 14;


			Revelation 10:7; 11:3; 22:6, 10, 18, 19)


		Through their actions (Matthew 12:39; 16:4; Luke 11:29; Acts 11:27, 28; 21:10, 11;)


	Among the saved in Kingdom of God (Luke 13:28)


	Can claim to talk for God when they speak for themselves (Matthew 7:22)


	Some had been persecuted (Matthew 5:12; 23:29-31, 34, 37; Luke 6:22, 23; 11:47, 49. 50;


		Luke 13:33, 34; Acts 7:52; Romans 11:3; 1 Thessalonians 2:15; Revelation 16:6; 18:24) 


	Receives honor from others except those closest to them (Matthew 13:57; Mark 6:4; Luke 4:24;


		John 4:44)


	People tend to have a fear of them (Matthew 14:5)


	Not all of their works are for everyone (Luke 4:27)


	Prophecy is spiritual gift highly desirable (1 Corinthians 14:1, 39; 1 Timothy 4:14)


	Others believe the prophet knows all things (Luke 7:39)


	Non specific verse concerning the job (John 1:25; 8:52, 53; Acts 13:1, 15, 19:6; 20; 26:27)


		1 Corinthians 12:10, 28, 29; 13;2, 8; Hebrews 11:32; Revelation 1:3; 10:11; 11:6, 10; 18:20, 22:9)


	Exhorts the brethren  to build the Church (Acts 15:32; 1 Corinthians 14:3-6, 22, 31; 


		Ephesians 2:20; 4:11; 1 Timothy 1:18) 


	Used to convince unbelievers of God (1 Corinthians 14:24)


	Can be female (Acts 2:17, 18; 21:9)


	Believed if two or three are present (1 Corinthians 14:29)


		All agree with each other (1 Corinthians 14:32)


	Men with long hair dishonors himself ( 1 Corinthians 11:4) 


		Woman short hair dishonors herself  (1 Corinthians 11:5) 


	Prophecy only gives part of the picture (1 Corinthians 13:9)


Prophet continued


	Confirms the authority of the Word of God (1 Corinthians 14:37)


	Tries diligently to get closer to God (1 Peter 1:10)


		Prophecy based on their faith (Romans 12:6)


	Hears God's voice in all that's around them (2 Peter 2:16)


	Not to be despised (1 Thessalonians 5:20) 


	Not for private interpretation ( 2 Peter 1:20)


	Testimony of Jesus emulates prophecy ( Revelation 19:10)


Complete description


	Men and women who has received the gift of sensitivity to the voice of God.  With this gift they are able to hear the voice of God in all areas of their lives.  The fragility of this gift, spurs them to diligently seek to draw closer to the Lord to increase their faith.  Because of their close walk with God, they believe they talk for the Lord, believing their work is a reward in and of itself. With some their pride of representing God and believed by others they will interject their own opinion into the situation instead of what the Lord has said.  The Lord tells them of hidden secrets causing people to be fearful around them that their hidden sin will be revealed to their shame. The prophecies received are given through spoken, written and actions by the prophet, to give help build, and comfort the Body revealing future events and the heart and spirit of the Lord.  These prophecies upholds the Bible giving a partial picture of things to come.  Due to revelation of hidden secrets some believe the prophet knows all things and may persecute the prophet or give them honor (except for those that are closest to them).


To ensure that the prophecy is from the Lord, each prophecy is given by two or more prophets with each agreeing with each other.  Prophecies run the gambit from public declarations to the congregation to private messages for the individual.  When received the prophecy is not for private interpretation or use and not to be despised by the recipient.  Teaching of the gospel emulates prophecy making this gift highly desirable from all leading unbelievers back to God.  Because of their close walk with the Lord the prophet maintains strict grooming standards to avoid confusion (men with short hair, women with long hair).  Their primary purpose is to exhort and comfort the souls of the congregation representing the Lord answering their question of “Did I just hear from God?”


Note: Anyone claiming to be a prophet should be thoroughly investigated and verified.  If the person claiming this gift speaks the person should have no knowledge of the situation or a prophecy doesn't come true shortly afterward, a strict warning up to excommunication should be given.  Even after a person is proven to be a prophet you should not put full faith in what is spoken. Another clue that it is a true prophecy is that what is given matches what is truly on the heart at the time.








Teacher


Greek:  didakalos:  master of the subject


Teach


Greek:  didasko:  Teaching over time


	Used to for Jesus (Matthew 8:19; 9:11; 12;38; 17:24; 19:16; 22:16, 24, 36; 26:18; Mark 4:38; 


		Mark 5:35; 9:17, 38; 10:17, 20, 35; 12:19, 32; 13:1; 14:14; Luke 3:12; 7:40; 8:49; 9:38; 


		Luke 10:25; 11:45; 12:13; 18:18; 19:39; 20:28; 20:39; 21:7; John 3:2; 8:4; 11:28; 13:13,


		John 20:16; Acts 1:1)


		Foretells His death (Mark 8:31; 9:31)


	Used for the Masters in the Temple (Luke 2:46) 


	Found among the Church (Acts 13:1) 


	Has greater knowledge than their students (Matthew 10:24; Luke 6:40; John 3:10)


	Lives the example they want their students to emulate (Matthew 10:25; Luke 6:40; John 13:14; 


		2 Timothy 2:2) 


		Teaches despite their past (John 9:34)


	Teaches the way of God without respect of people (Matthew 22:16; Mark 12:14; Luke 20:21)


	Verses not related to the job (Matthew 5:2; 11:1; 21:23; 28:15, Mark 2:13; 4:1; 6:6, 34; 10:1;


		Luke  4:31; 5:17; 13:22; 20:21; 22:11; 23:5; Acts 4:2, 18; 5:28; 15:35; 18:11; 


		Romans 12:7; 1 Corinthians 12:28, 29; Ephesians 4:11; 1 Timothy 2:7; 2 Timothy 1:11)  


	Can teach the commandments of men not the doctrines of God (Matthew 15:9; Mark 7:7;


		Revelation 2:14, 20)


		May teach for financial gain (Titus 1:11) 


	Teach how to observe what God has commanded (Matthew 28:20; Acts 18:25; 28:31; 


		1 Timothy 4:11; 6:2)


		Teaches the importance of prayer (Mark 11:17; Luke 11:1)


		Teaching others they should heed their own lesson (Romans 2:21)


		Teaches the traditions of the Church (2 Thessalonians 2:15)


		Understands both the milk and meat of the Word (Hebrews 5:12)


	Does life with their students (John 1:38)


	Teaches in the Church (Matthew 4:23; 9:35; 13:54; 26:55; Mark 1:21; 6:2; 12:35; 14:49; 


		Luke 4:15; 6:6; 13:10; 19:47; 20:1; 21:37; John 6:59; 7:14, 28; 8:2, 20; 18:20; Acts 5:21,


		 Acts 5: 25, 42; 11:26; 15:1, 20:20; 1 Corinthians 4:17)


		Teaches outside the Church (Luke 5:3, 13:26) 


		Teaches everyone (John 7:35; Acts 21:21, 28) 


	Guide as training a child (Romans 2:20; Hebrews 5:12)


	Accountable to God for what is taught (Matthew 5:19; Mark 6:30, James 3:1)


	Some entertain instead of teaching sound doctrine (2 Timothy 4:3)


	Teaches with authority by God  (Matthew 7:29; Mark 1:22; Luke 12:12; John 8:28; 14:26;


		Galatians 1:12; Ephesians 4:21) 


		Lessons taught through nature  (1 Corinthians 11:14) 


		Understands the Spirit gives understanding (Hebrews 8:11; 1 John 2:27) 


	Teaches through relatable stories (parables) (Mark 4:2)


		Teaches through song (Colossians 3:16) 


	Lessons used to perfect the saints (Colossians 1:28; 2:7)


	Women teachers should teach women only (1 Timothy 2:12) 














Teacher continued 


Complete description


	Men and women who have an innate desire to teach other people the doctrines and way of the Lord.  Their lives are modeled to reflect the information that they teach, regardless of their past lives and sins. Due to their position they endeavor to obtain more knowledge of the Word of God becoming masters of theology. Understanding that their student's lack their level of knowledge, they teach their students as one would a child with no respect or special attention given to anyone in particular.  Just as teaching a child one uses every method at their disposal to give the message to include relatable stories and  songs not for entertainment value but as a way for the student to gain full understanding of the subject.  Lessons given are not limited to the classroom, the teacher would interject themselves in their students lives to help with the perfecting of the saints.  Their lessons cover the doctrines and commandments of God to include christian disciplines (i.e. prayer, meditation, generosity, etc.)  and their application to their lives.  Also included are lessons concerning the traditions within the Church.  Because their authority and knowledge is given by God and understood by their internal spirit given through nature they focus on the commandments of God above the doctrines/traditions of men.  Because of their gift being given by the Lord, the teacher understands they are accountable for what is taught.  Some may use their position for financial gain receiving from the Lord what is their due. The teacher maintains full understanding the lessons are applicable to themselves as much as for the student.  Though the teacher is charged with teaching everyone, women are limited to teaching women only, with men having no such restriction. Primary focus is the spirit answering questions about God that the student has.


Note:  Despite women being restricted by God to teaching only women, one could use their spouse as the teacher before the students with the wife supplying the lesson plans.








Minister


Greek:  hyperetes:  Meaning under authority, sub ordinate, assistant


	Non specific verses (Matthew 5:25; Mark 14:65; John 18:3, 12, 22, 36; 19:6; Acts 5:22, 26;


		Acts 13:5)


	Operates behind the scenes (Matthew 26:58; Mark 14:54, John 18:18) 


	Delivers the Word of God (Luke 1:2; 4:20) 


	Receives instructions from and accountable to others (John 7:32, 45, 46) 


	Witness to the things of Christ (Acts 26:16; 1 Corinthians 4:1)


Complete description


	Men and women who are gifted with understanding practical applications of the things of God as it applies to areas of our life.  The minister has a similar function as the deacon, with their primary focus on the spiritual needs of the congregation.


Note:  In modern day vernacular the minister would be called a christian counselor.  Each minister can specialize in a specific area (i.e. Marriage, Finances, Depression, etc.).


	








The Elders


Greek:  presbyteros:  Means older than, eldest


	In charge of the traditions of the Church (Matthew 15:2; Mark 7:3, 5)


	Non specific verses (Matthew 16:21; 21;23; 26:3, 47, 57, 59; 27:1, 3, 12, 20, 41; 28:12; 


		Mark 8:31; 11:27; 14:43, 53; 15:1; Luke 7:3; 9:22; 20:1; 22:52; Acts 4:5, 8, 23; 6:12;


		Acts 15:4; 20:17; 21:18; 23:14; 24:1; 25:15; 1 Peter 5:1; 2 John 1:1; 3 John 1:1;


		Revelation 4:4, 10; 5:5, 6, 8, 11, 14; 7:11, 13; 11:16; 14:3; 19:4)


	The eldest among the congregation (Luke 15:25; John 8:9) 


	Has the vision for the Church (Acts 2:17) 


	Controls the funds of the Church (Acts 11:29, 30)


	Ordained for their ministry (Acts 14:23; Titus 1:5)


		Ordains others for their ministry (Acts 16:4)


	Settles questions within the congregation (Acts 15:2, 6) 


	Directs others for external missions (Acts 15:22, 23)


	To be treated as a father (1 Timothy 5:1)


		Elder women treated as mothers (1 Timothy 5:2)


	Their faith gives them a good report (Hebrews 11:2)


	Labor in the word and doctrine (1 Timothy 5:17)


	Accusations be presented with two or more witnesses (1 Timothy 5:19)


	Visits the sick praying over them (James 5:14)


	The congregation is subjected to them (1 Peter 5:5)


Complete description


	Older couples of the Church ordained to administer the business of the Church.  They oversee the Doctrines, traditions and study of the Word within the congregation.  They receive the vision of what the Church can be, controlling the finances, ordaining others for ministry and sending others out for external missions.  As the leaders of the Church, the congregation is subject to their decisions and are the final authority for questions arising in the congregation.  Their faith gives them a good report, with any accusation brought up being presented by two or more witnesses.  The frailty of their age and life experiences gives them unique insight into health issues, which they tend to by visitation and prayer administrating medicine as needed.


Note:  Though no age is specified for this job, the word is used for the Jewish Sanhedrin.  To be part of the Sanhedrin one would have to be greater than 50 years old.  As the Jewish ruling body, they maintained all building projects, finances, and administration within the community.  They also served as the judges for all matters.  Another aspect of the Sanhedrin is they are arranged in odd numbers specifically 71, this is so that all decisions will either be granted or rejected. Because no woman should be above a man, all elders are able to give input into a decision with only the men being able to vote on a motion.  





	








Pastor/Shepherd


Greek:  poimen:  shepherd, pastor


	Has compassion for others (Matthew 9:36; Mark 6:34) 


	Understands the difference between the saved and unsaved (Matthew 25:32) 


	Keeps their flock from scattering (Matthew 26:31; Mark 14:27; John 10:12)


	Non specific verses (Luke 2:8, 15, 18, 20; John 10:2, 14, 16; Ephesians 4:11; Hebrews 13:20; 


		1 Peter 2:25)


	Gives their life for the flock (John 10:11)


Complete description


	Men and women who have compassion for others.  This compassion is manifested by not desiring people from leaving the Lord.  They would rather give their life instead of losing even one person.  Their compassion is for all people, but have a special place in their heart for the saved.  The primary focus is on their flock's relationship with the Lord.


Note:  Shepherds should be given a flock consisting of either 5 people for single person or 5 couples for the married.  This allows them to be able to check on one person per day over a week's time.  Original make up of the Shepherd's flock would be given 3 members allowing them to add 2 more members from among the visitors.  With each Shepherd having an alternate Shepherd from their flock, this would allow for an influx of the size of the current congregation to be handled loosing no one. Example you have 3 Shepherds with 3 Alternate Shepherds for a church of 20 people.  Combined you can have up to 22 visitors come in being covered by the Shepherds.





	


Bishop


Greek:  episkopos: to watch over 


Bishoprick 


	 episkope:  to go see, inspect, to watch over


	Oversees the Church  (Acts 20:28) 


	Feeds the Church the Word of God (Acts 20:28) 


	Non specific verses (Philippians 1:1; Titus 3:15; Luke 19:44) 


	Are to be blameless (1 Timothy 3:2; Titus 1:7) 


		Faithlessness is reason for removal from position (Acts 1:20) 


	Their good works brings glory to God (1 Peter 2:12)


	Ordained for their ministry (2 Timothy 4:22)


	Concerned for the souls of the Church (1 Peter 2:25)


	Believes their work is a good work (1 Timothy 3:1) 


Complete description


	Older couples who are ordained to oversee every aspect of the Church.  They are found to be blameless before God and man, with faithlessness being one reason for removal from their position.  The good works done by the congregation which they oversee is believed to bring glory to God.  Their primary focus is for the soul's of the congregation and their walk with God.  


Note:  The bishops oversee all works within the Church.  One couple would be assigned to oversee a aspect of the congregation (i.e. Worship Bishop, Administrative Bishop, Financial Bishop, Evangelical Bishop, Shepherding Bishop, Teaching Bishop, Ministry Bishop). Some believe the Bishop should be men only, but the word used for any man in 1 Timothy 3:1 is the Greek word ei tis meaning any man, whosoever used 78 times in the New Testament.  Of those times only 9 times does it apply to the male gender (with a specific qualifier distinguishing it as such), all other usages can be applied to either gender equally.  Because the Elders come from among the Bishops the same rules for Elders apply.





Preacher


Greek:  keryx:  a herald, to proclaim


	Teaches or proclaim the Word of God (1 Timothy 2:7; 2 Timothy 1:11) 


		Teaches righteousness (2 Peter 2:5)





Complete description


	Men who are gifted with oratory skills, to teach the congregation the commands of the Lord leading others into righteousness.


Note:  The preacher may or may not be a Bishop, but are given the topic to be preached from the Elders.  Their sermon is approved or modified by the Apostle to insure teachings are only God's commandments and not the traditions of men.





	





Evangelist


Greek:  euangelistes:  to declare, announce good news


	Can hold dual position in the congregation (Acts 21:8) 


	Non Specific verses (Ephesians 4:11)


	Work shared by the Bishops (2 Timothy 4:5)


	Meets people where they are at (Acts 8:5; 26; 40)


	Leads people to the Lord (Acts 8:30-35)


	





Complete description


	Single or married men and women, who has a heart to lead others back to the Lord.  They do this by meeting people where they are at, walking them back to a saving knowledge of Christ.  Due to their ministry range, they are more concerned with getting people into the Body of Christ not growing their specific Congregation.


Note:  Walks with the person back to the Lord including attending the congregation that the person believes they can best serve God or feels most comfortable with.



























































ORGANIZATION CHART
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Focus: Leading others back to the Lord�
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Focus: Tending to people under their  responsibility�
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Focus: Proclaim God's commandments leading the congregation to righteousness�
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Focus: Oversee all aspects of the Church�
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Focus: Ensure compliance to Word of God�
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Focus: Answer the flock's perplexing questions�
�
Deacon


























Focus: Physical needs of the Body�
Minister


























Focus: Uses Bible for Spiritual Matters of the Body�
Saint


























Focus: Works to improve relationship


with God�
Prophet 


























Focus: Confirms the Lord's presence in the Congregation�
�
Focus on the needs of the  body, soul, and  spirit or combines the soul and spirit


The above chart would be the base of the pyramid.  With all members being subjected one to another.





Jesus Christ as the Head (Capstone)
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God's Organization in Action








Congregational Church


	The Evangelist, Saint or Bishop meets people in their daily life, help walk them back to God, inviting them to join their congregation or another one as needed.


	An invited visitor is met by either the Evangelist, Saint or Bishop that invited them.  They meet them at their vehicle escorting them into the building. 


	Once inside the Church building, the visitor is handed over to a Pastor who escorts the visitor throughout their stay.  Escorting the visitor consists of a brief tour of the church, making sure the visitor is in the right class. The Pastor tries to learn about the visitor and shares contact information.  Children of the visitor are assigned an age appropriate Pastor of their own.  While waiting for class to start the Pastor introduces the visitor to other Saints and members of their own flock.


	During Sunday School the Teacher will attempt to answer to the best of their ability any questions the student may have concerning the things of God.  If unable to answer the Teacher will acknowledge their own ignorance and will look into the subject and get back with the class.  The Teacher can have the Apostle come in to answer the question immediately depending on the question.


	Between Sunday School and morning worship the Shepherd will contact a Bishop concerning any issue the visitor may be experiencing, after praying with the visitor.  The Bishop will either add the issue to the prayer list, after praying about it or assemble the Elders if immediate action is required.  The Elders can assign the Deacons or Ministers to the issue as deemed appropriate.  The Shepherd will be informed of the action taken (if any) to relay to the visitor.


	The Shepherd then escorts the visitor to the sanctuary for the coming service.  During the service the Shepherd will guide the visitor into the appropriate action.  The sermon topic is selected by the Elders, written by the Preacher and approved by the Apostle.  During the service when the offering plate is passed the Shepherd tells the visitor “we don't want your money, the plate is for the members as a way for them to show their gratitude for the blessings God has bestowed on them.”


	At any time during the visit the Prophet may have a personal message for the visitor offering encouragement and/or comfort as needed.


	The Shepherd will contact the visitor on an agreed upon appointment during the week, thanking them for their visit and addressing any issue(s) presented, offering an invitation for future visits.


Note:  No one should enter the church when opened without someone welcoming them.  All Saints should be welcoming to all members whether family or not, no one should leave believing they are not wanted.








Hybrid Church


	The main Sunday services will mirror the Congregational Church.  But the visitor will be invited to a small bible study in a private home.


	At the meeting the 1st 30 minutes will be a time for people to welcome each other sharing a meal or other activities the group has agreed upon.


	The 2nd 30 minutes is used to sing praises to the Lord through songs selected from a song list approved by the Elders.  The songs may be hymns, psalms or spiritual songs, sung either Capella or with accompanying music.


	The 3rd 30 minutes is a study of the Word by a lesson prepared by the Apostle/Preacher/Teacher.


Subjects for the lesson can be as follows:  Deeper dive into the Sermon material, Topical Study, Book Study, or Through the Bible.  The Shepherd allows each person to read the selected verse(s) revealing what they get from the selection.  If unable to get anything from the selection, the Shepherd will have selected questions that can help stimulate conversation from the verse.  Non-readers are allowed their input, the Shepherd allows the Holy Spirit to guide the conversation only stepping in if conflict or heresy is being presented.	


	The last 30 minutes are for prayer requests and work for the Lord.  Those requests that are most pressing (illness, death, etc.) the individual will be placed in the center of the group, with all members laying hands on them, praying together.  The request period should take between 10-15 minutes. About the 12 minute time frame the group will pray together concerning the requests presented.  The other 15 minutes are used by the group to discuss a outreach ministry the group can perform for others.  These outreaches should be one external then one internal to the group, repeating.


Note:  Shepherds hold a weekly meeting with their assigned Bishop passing on the needs of their flock and studying their weekly lessons.  The needs presented are a way for the Elders to see what is most needful within the congregation for God to touch in lessons and/or sermons.  When done appropriately Sunday School lessons, sermons and group lessons should all work in coordination with each other to increase understanding.


	





